
Elementary School Building Committee
June 6, 2011  
7pm Town Building/COA Room
6pm Site Walk

AGENDA 



1. Minutes Volunteer

2. Approval of Minutes 5.9.11 
3. Project Manager (CMS) update (including but not limited to):
a. Review of budget/costs to date

b. RFI request list

c. Current schedule of completion

d. Votes as needed: Payment Requisitions, Change Orders (if any)

4. Proposal to change process for approving change orders – Lynn

5. Architect (SMMA) update

6. Community update: outreach, information etc
7. New Business/Old Business
8. Public Comment

9. Next meeting July 11
10. Executive Session to discuss negotiating strategy with Contractor (if needed)

